
Leader and Corporate Strategy Portfolio – Cllr. Richard Millard 
 

EnterpriseM3 - Local Enterprise Partnership 
 
The Joint Leader’s Board took place on 21st November.  The Board was preceded 
by the annual scrutiny session which gave the Leaders an opportunity to scrutinise 
the EM3 Board’s performance and this focussed on progress against the business 
plan and the development of the EM3 Local Industrial Strategy.  As I am a Member 
of the LEP Board that was being scrutinised Julie Butler attended the meeting to take 
EHDC’s position on the Scrutiny Panel.  The Scrutiny Panel was Chaired by Cllr 
North, Leader at Test Valley BC. 
 
The Local Industrial Strategy (LIS), is being developed by the EnterpriseM3 
Partnership to promote the coordination of local economic policy and national 
funding streams.  The LIS will outline how the Enterprise M3 region can contribute 
even more to the UK economy, through an approach that benefits communities and 
residents across the area.  The Local Industrial Strategy will be aligned with the 
National Industrial Strategy and will be approved by Government. 
 
Our Chief Executive, Gill Kneller, also attended these meetings. 
 
The EnterpriseM3 Board meeting took place on 28th November at Brooklands 
Museum in Weybridge. 
 
Environmental Services 
 
The Delegation Update Group, which oversees the performance of our 
environmental services met on Thursday 5th December and we were updated on the 
performance of the service thus far.  Waste collections are now on an even keel and 
reported missed bins reduced to less than 1% of all bins collected, with both Norse 
South East and council teams working together to resolve these. 
 
Crews are settling into their new roles and becoming knowledgeable of their rounds 
and both crews and supervisors are finishing at contracted times with no weekend 
working. 
 
No issues have been reported with Christmas bin collections which have gone 
smoothly. 
 
The other services, Grounds, Street Cleansing and Public Conveniences are 
experiencing no issues of concern. 
 
Corporate Strategy 
 
Work has continued on the development of the new Corporate Strategy following a 
Cabinet session held in September 2019.  The five identified themes of the 
Corporate Strategy are: 
 

 Cleaner and greener 

 Safer, healthier and more active 

 A thriving economy 

 Infrastructure that matches our ambitions 



 A sustainable Council 
 
Officers have been reviewing evidence and insight against identified priorities in 
order to work up a draft document to be shared.  Work on the Corporate Strategy 
has continued alongside the draft budget proposals that will support its delivery. 
 
All members will be invited to a workshop that will cover the 20/21 budget and the 
Corporate Strategy. 
 
The Corporate Strategy will then be taken through Full Council in February 2020 
alongside the budget and business plans. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Deputy Leader, Welfare and Community Engagement – Cllr. Julie Butler 
 

EHDC in partnership with the Kings Arms will be hosting the annual Youth 
conference on Tuesday 11th February 2020, from 9.30am-2.30pm, at Alton College.  
The idea is for the young people who attend to share what they have learnt with the 
wider school community.  The theme of Stress has been identified as a result of 
feedback from the Youth Conference held last February.  Stress also relates to the 
previous mental health topic. 
 
The aims of the conference are to explain that everyone can feel stresses at different 
times in their life and for different reasons.  To provide strategies and ideas to enable 
young people to manage stress in their life and to enable young people to connect 
with their community and sector organisation who can support them. 
 
If you would like any further information about the event, please contact Natasha 
Finn, Community Officer. 
 
East Hampshire Sports Awards 2020 will take place on Thursday 26 March, 7pm at 
Old Thorns Hotel in Liphook.  Every year we celebrate the sporting achievements of 
coaches, players and volunteers.  The nominations opened on Monday 16 
December 2019 and will close on Friday 28 February 2020. 
 
If you know someone that has dedicated themselves to sport and they could be 
nominated for an award please email Liza Brolly, New Community Development 
Officer; the winners of each category will be announced at the awards ceremony 
hosted by Olympian Roger Black.  The event is always a great success and if you 
would like to attend please ensure you have a reserved a place. 
 
Due to the General Election, the Let's Talk events were postponed but they have 
been rescheduled.  Please can I ask you to speak to your area community 
development officer to get the calendar of event dates for your area.  They will also 
be emailed through to you in the next couple of weeks. 
 
East Hampshire District Council will be launching a Community Lottery where local 
charities, organisations and community groups can benefit from the sale of tickets. 
The first draw will be Saturday 4th April and players can win up to £25,000.  A local 
company called Morgan Innovations, based in Petersfield, has also donated a prize 
for the first draw. 
 
Before tickets go on sale local charities, organisations and community groups are 
being invited along to a Good Cause Launch which is being held in the Council 
Chamber on Monday 3rd February 6pm – 7:30pm. Cllrs are more than welcome to 
attend to find out more.  The Good Cause Launch will give local charities, 
organisations and community groups a chance to find out more on how the 
Community Lottery works and how individual causes can be helped to raise money 
through ticket sales.  The lottery organisers - Gatherwell, will give a presentation on 
how the lottery works and groups can sign up on the night and the community team 
will be on hand to offer support. 
 
Tickets will then be on sale from Tuesday 3rd March 2020 with the first draw taking 
place on Saturday 4th April 2020 and players can win up to £25,000. 
 

 



Property – Cllr. Tony Costigan 
 

Following the endorsement of the decision to sell Liphook services by the Overview 
and Scrutiny Committee on 29th November, Property Services and the Legal team 
are dealing with the purchaser’s enquiries prior to exchange of contracts, proposed 
for 17th Jan, with completion proposed for 29th Jan. 
  
The Licence agreed with Squires Kitchen Sugarcraft, by way of legal compromise at 
Unit 47 Woolmer Trading Estate, expires on 6th Jan. The tenant has paid the Licence 
fee upon the contracted basis and arrangements have been made to accept vacant 
possession on the day of expiry. A site meeting will be held the following day with the 
joint agents instructed to handle the re-letting of the unit, to assess the extent of 
works required to optimise the marketing process. 
  
Post the decision of the Public Works Loan Board to increase the interest rate 
for new loans from 0.8 to 1.8% above gilt yields with effect from 9th October, a work-
stream has been initiated by Finance in conjunction with treasury advisers to explore 
alternative funding options for new investments. This is ongoing and will ultimately 
feed back into the wider Property Investment Strategy. 
  
Members will shortly see the Cottage at Penns Place advertised for rent as Office 
accommodation. Anyone interested should contact the Property Services 
Team property@easthants.gov.uk or call 01730 234250. 
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Whitehill & Bordon – Cllr. Ferris Cowper 
 

The regeneration of Whitehill & Bordon (W&B) is a 20-year £1 billion programme 
which will deliver 3,500 new homes, a new town centre with new leisure facilities, 
secondary school, cinema, 5,500 new jobs, new community facilities, improved 
green and open spaces and 80 hectares of suitable alternative natural greenspace. 
The regeneration project started in 2015, when the army left the town.  The W&B 
project has been delivered at pace ever since. 
 
Key highlights since the last Council meeting focus on some exciting and ambitious 
pieces of work for the Whitehill & Bordon Town Centre, the lynchpin of the 
regeneration of the town; 
 
In December Cabinet agreed to explore what role the Council could best play to 
support the delivery of the Whitehill & Bordon Town Centre.  Work on a business 
case to invest in the Health Hub will take place, as well as feasibility work and 
development of an outline business case for possible satellite office accommodation 
and alternative use or disposal of Guadaloupe Car Park. 
 
At its December 2019 meeting Cabinet also agree to award £200,000 of Whitehill & 
Bordon S106 community facilities funds to refurbish the Phoenix Theatre & Arts 
Centre as well as working with the theatre and its trustees to find a new location in 
the Whitehill & Bordon Town Centre. 
 
Combined, these two decisions allow for a work to drive forward on a vibrant and 
attractive new Town Centre that will have a range of services and activities for the 
community. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Governance and Legal – Cllr. Nick Drew 
 

I am pleased to report that EHDC has accreditation for the Disability Confidence 
scheme Level 2 until the end of 2020 – thank you to officers in supporting and 
enabling this.  This ensures that EHDC as an employer is recognising the talents 
disabled people bring to the workplace as they are a hugely diverse group of people, 
with many amazing skills and experience.  I would recommend that all EHDC 
businesses look toward this accreditation as EHDC itself looks to develop to Level 3 
Leader in the future. 
 
In November the Cabinet was briefed on the draft Digital Strategy which aims to 
create a ‘digital council’ where our staff and Councillors are even more digitally 
‘savvy’ and where our services are designed so they are accessible and convenient 
for our residents to access in a way that suits them.  To build awareness and 
understanding of digital as a tool to transform services, officers are now preparing to 
deliver an all-Councillor listen and learn workshop on the subject.  Following this, the 
strategy will be improved and once more come forward to cabinet for approval. 
 
Legal Services continues to change to meet the new requirements of the council. 
This may be an opportune moment to welcome Mr Toohey as the new interim legal 
services manager. 
 
The reduction in paper files continues with 10 metres of shelf space being identified 
for clearance. 
 
Legal texts are moving to a full online subscription which will give greater 
accessibility to all staff and reduce the need to be in the office to access source 
materials. 
 
The constitution review continues to progress, although the last subcommittee was 
cancelled due to the general election the next meeting identified for 23 January 
2020. 
 
On the governance Councillors will note that the reports in the agenda are now 
numbered and this is intended to improve the report identification, accessibility for 
the public and ease of reference for Councillor and Officers going forward. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Planning – Cllr. Angela Glass 
 

Local Plan Review 
 
The team is still working its way through the representations received, following the 
Large Sites Consultation, though the end is in sight.  Once this has been completed, 
the representations will be available to view on line. 
 
A summary of responses will be presented to LPWG early in 2020. 
 
Neighbourhood Plans 
 
With Ropley Neighbourhood Plan now made, there are more Neighbourhood Plans 
underway, including Bramshott and Liphook and Beech.  Once a plan is in place, or 
made, the local parish council receives 25% of any CIL (Community Infrastructure 
Levy) from money collected by the district council from development in their parish.  
The money is available for use on Local projects and community use.  Without a 
made plan, only 15% of CIL money is received. 
 
Major Infrastructure Projects 
 
The replacement of 90 km of the existing Esso underground aviation fuel pipeline, 
which carries fuel from Southampton to the major airports in London, has been 
examined by PINS, (the Planning Inspectorate) and the report is awaited.   
 
The Aquind Interconnector proposal, a sub-sea and land connection between 
Normandy, and the French power grid, with the UK power grid, has been accepted 
by PINS for examination by a Government Inspector.  The proposal is to site the 
extremely large Interconnector on land just over the boundary in Winchester City 
District, but close to the existing sub-station at Horndean.  EHDC, HBC, Winchester 
City Council and the SDNPA are liaising, and have had discussions with Aquind. 
 
Location of Planning Committees 
 
The Planning Committee hold meetings in the Council Chamber at Penns Place. 
However, if an application for 100 homes or more is due to come to committee, then 
that application is heard in the town where the application is situated.  This is to 
enable local residents to more easily access the meeting. 

 

 

 

 
 
 
 
 
 
 
 



Finance – Cllr. Charles Louisson 
 

Budget 2020/21 
 
The budget for the forthcoming financial year is the near term priority for the Finance 
Team.  They are working with the executive team and service heads to achieve the 
target savings and generate a balanced budget.  This includes ‘Challenge Boards’ 
where expenditure and new projects are reviewed and scrutinised.  The budget will 
be presented to Full Council for approval after review as follows: 
 

Cabinet Briefing     Late January 
Cabinet      6th February 
Overview and Scrutiny Committee  13th February 
Full Council      27th February 
 

Revenues and Benefits 
 
Two reports are going to Full Council in January, firstly, the adoption of a Council 
Tax Support Scheme from 1st April 2020.  It is a legal requirement to set a scheme 
each year and the new scheme for 2020/21 will be broadly based on the existing 
scheme for 2019/20. 
 
The second report proposes changes to the Council Tax Empty Homes Premium. 
These would introduce new charges to long term (over two years) empty homes to 
encourage the owner to bring the property back into use.  These new powers will be 
an enabler for the Homelessness Strategy and the Empty Homes Strategy which will 
be coming forward in the near future. 
 
Customer Services 
 
Following on from a successful implementation of the new Waste Contractor Norse, 
the CRM Team is reviewing the customer experience of using the on-line portal 
when reporting a missed bin, paying for Garden Waste etc.  We aim for 30% of our 
waste customers to contact the Council using self-service channels such as the 
portal or the automated telephone system. 
 
In the first eight weeks of the contract (30th September to 24th November) nearly 
3,000 waste customers used the portal to contact the Council. 
 
Elections 
 
The Elections Team has again delivered a successful election during December 
whilst completing the annual canvas.  A terrific effort from all those involved.  The 
team’s next focus will be on planning and delivering the Police and Crime 
Commissioner Elections on 7th May 2020. 
 

 

 

 
 



Community Development, Placemaking & Infrastructure – Cllr. Robert Mocatta 
 

Place-Making East Hants 
 
In December Cabinet agreed to create a Place-Making and Regeneration Investment 
Framework which draws on one of the main strands of the Enhance East Hants 
Place-Making Strategy, namely “to co-ordinate and make better use of Council 
resources”.  The framework, if agreed by Council, would potentially enable the 
Council to either acquire or dispose of land and property for the purposes of enabling 
positive place-making and supporting economic growth.  This will be a substantial 
change for EHDC and will enable it to make decisions about investing in East 
Hampshire without needing to meet the same investment return rate as the current 
Property Investment strategy requires. 
 
Officers continue to engage and co-ordinate work with the various strands of local 
government who are heavily involved in place-making across the district. 
Governance structures are being drafted to enable priority projects to advance. 
These will focus on the identified priorities (in alphabetical order) of Alton, Horndean 
& Clanfield & Rowlands Castle, Petersfield and Whitehill & Bordon. 
 
As was highlighted at Council, engaging with stakeholders is an important part of the 
programme.  We will include a way for residents and business across the district to 
engage with place-making.  Officers and Councillors will engage with place-making 
partners to identify priority actions and to implement those actions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Economic Development and Rural Affairs – Cllr. Ken Moon 
 

Business East Hants - a new redesigned website will be launched in January 
2020 as an information resource and signposting service for local businesses in the 
district.  This will include information and advice on a range of topics including 
access to finance and support, investing in the district, along with apprenticeships, 
skills and employment.  It will also include a series of case studies that demonstrate 
the strength and diversity of the business base in East Hampshire.  
  
Teen Tech - Whitehill Bordon Community Trust and EHDC will once again be 
partnering to bring Teen Tech events to schools within the Whitehill & Bordon area 
from Spring 2020.  Teen Tech is a highly renowned national organisation promoting 
science, technology, engineering and maths through local schools.  Last year the 
project reached 400 children in the district.   
 
Get East Hants Working Apprenticeship Fair - The next annual apprenticeship fair 
takes place on 29th January at Horndean Technology College.  Led by EHDC in 
partnership with the college, the purpose of the event is to promote apprenticeships 
and connect young people with local businesses who have apprenticeship 
opportunities.  More than 100 young people and 30 exhibitors are expected to 
attend.   
  
Gilbert White 300 - Preparations for the Gilbert White 300 commemorations are 
continuing with the production of a film to promote Selborne and Gilbert White's 
House as a key visitor asset in the district.  This is expected to be complete by 
Spring 2020 in time for the anniversary in July.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Neighbourhood Quality – Cllr. Ingrid Thomas 

 
The Parking and Traffic team has several large projects in line for 2020, including the 
resurfacing of Petersfield main car park - known as slurry sealing. 
 
Planning permission has also been given for a car washing facility in this main 
Petersfield car park. 
 
The traffic team is on schedule to complete all the TROs that were included in the 
schedule for this financial year. 
 
Taxi licence fees are currently under review and a new scheme will shortly be 
presented to the licensing committee. 
 
In environmental health there has been a recent inspection of our services by the 
Food Standards Agency from whom we are awaiting the final report but the verbal 
report was very positive.  The team is dealing with some unusual cases at the 
moment including care of wild animals kept as pets. 
 
The fly tipping team continues to make good progress with solving and prosecuting 
fly tipping crimes with another recent conviction. 
 
The Enforcement team currently has a workload of more than 200 open cases, this 
includes several appeals.  The increasing use of the online reporting form has saved 
the team many manhours and we are asked to encourage the use of this method for 
reporting problems. 
 
The council owned tree survey is almost complete and is an important piece of work 
to ensure that risk of tree failure can be avoided. 
 

 
 
 
 
 
 

 


